
Under the guidance of the
Canadian Cattlemen’s
Association, and with fund-

ing from the Canada/Alberta Lega-
cy Fund, the Beef InfoXchange Sys-
tem (BIXS) has begun the first
phase required to build a software
application which will enable the
transfer of information up and
down the beef value chain. Larry
Thomas, National Coordinator of
the Canadian Beef Advantage and
BIXS programs, tells us the “soft
launch” which went out to 75

cow/calf producers this fall,
revealed some interesting feedback.

“Participating producers from
Ontario and all the western
provinces are the “real life” engi-
neers of this program,” suggests
Thomas. “They are the early innova-
tors and understand just how valu-
able this information transfer can be
to their individual operations. This
test group has been very clear in
telling us what they like and what
they don’t like. Among other aspects
they provided feedback on the bene-

fits of a very specific type of data
upload process.”

During the cow/calf portion of
the test, participating producers
uploaded their RFID/CCIA tag
numbers, CLTS premise ID number,
animal birthdates and whether or
not they were a Verified Beef Produc-
tion operation (although that is not a
prerequisite to participate in the pro-
gram). Anything else was purely
optional. “Many of these producers
are leading edge and understand the
huge window of opportunity that

will open down the road to empow-
er them to more aggressively market
their product and improve efficien-
cies on the ranch,” says Thomas.
“They identified a number of infor-
mation options they would like to
see for their individual operations.”

Requests included a box for wean-
ing dates and weights, castration
dates and methods, calf vaccinations,
cow herd vaccinations, dam and sire
registration numbers, whether the
animals are branded or native hided
etc. “The program is designed so that
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The beef information highway
is under construction

INDUSTRY

STAMPEDE SALES
Linden, AB. • Toll Free: 1-888-546-4005

Phone: 403-546-4422 • Fax: 403-546-2436
www.stampedesteel.com

Stampede Steel strives to improve existing
products and make our equipment more efficient and safer for

the user and the livestock. We are known for our innovative
changes to methods that have been used for years. We have a

full line of cattle equipment such as crowding tubs, “S” alleys,
feeding equipment, loading chutes, as well as hydraulic squeeze

chutes, Reliable and TruTest scale systems.

Please call for a distributor in your area.

COMPLETE MEALS STARTING AT $25

SPECIALIZING IN

ALBERTA AND USDA PRIME BEEF

LUNCH: 11:30 - 2:00 MON TO FRI
DINNER: 5:00 - 10:30 MON TO SAT

SUNDAY: 4:00 - 9:30

TWO LOCATIONS TO SERVE YOU:
CALGARY: 2nd Floor Calgary Tower

115 9th Avenue S.E.
(403) 246-3636

EDMONTON: 9990 Jasper Avenue
Corner of 100th St. & Jasper Avenue

(780) 990 -0123

WWW.RUTHSCHRIS.COM



you don’t have to re enter the same
information individually on a group
or herd of cattle if the information is
all the same,” continues Thomas.
“There are drop down lists that
enable you to click on much of what
you want to track which speeds up
the process.”

The bigger challenge for the IT
people has been to adapt the pro-
gram to both high speed and dial up
computer users with a wide range of
computer and web comfort levels. It
has proven to be a major challenge.
Presently, they are working on a sin-
gle point entry for dial-up and high
speed. If this doesn’t appear to work
satisfactorily, then a desktop solution

for low speed users may be the best
option while high speed users will
connect live to the web portal.

Obviously no matter how success-
ful the development of this program
becomes, without the cooperation
and support of a feedlot and packer,
it just won’t fly. Along with several
large feedlots in Alberta,
Saskatchewan and Ontario the CCA
ran a beta test at Cargill plants in
Guelph, High River and Wichita,
Kansas, from January until April
which tracked over 14,000 head of
cattle. They followed age verified
slaughter ready cattle through the
packing plant, and Thomas pointed
out that Cargill was extremely help-

ful in this pilot project.
“The CCA has met with both

Cargill and XL about future partici-
pation in the BIXS program and
they’ve both been positive about it.
We still have to work out the details
but they appear to be on side.”

While all industry sectors have
pointed to the collection and sharing
of individual animal information as
key to improving herd performance
and matching the right animals to
the right market, it hasn’t been
accomplished anywhere that
Thomas is aware of. “Australia has a
similar program in play,” says
Thomas, “but it isn’t as encompass-
ing as the proposed final BIXS, which
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WESTERN BARLEY GROWERS ASSOCIATION
33RD ANNUAL CONVENTION

February 10 - 12
Sheraton Cavalier Hotel ~ Calgary, AB

Featuring first-rate speakers and an exciting agenda

WEDNESDAY EVENING - President’s Welcome Reception
THURSDAY - Speakers followed by Banquet,

Comedian Ken Valgardson and Annual Fun Auction
FRIDAY - Speakers, Discussion from the floor and Resolutions

• Challenges to the Malt Market in the New Decade ~ Tim Stonehouse, Muntons Malt - UK
• Canada’s Malt Industry Prospective & Views ~ Phil de Kemp, MIAC
• Market Outlook for 2010 ~ Larry Weber, Weber Commodities Ltd.
• Viterra's Acquisition of ABB Grain Ltd. of Australia ~ Richard Wansbutter, Viterra
• Improving Barley for Malting and Biofuel from Straw ~ Dr. Victoria Blake and Dr.Thomas Blake
• A More Robust Feed Grains Industry ~ Sean Royer, Alberta Livestock & Meat Agency
• A New Fertilizer Plant for Southern Alberta ~ LIT and UFA in partnership
• The Developing Innovative Agri-Products Program - Mike Leslie, Alberta Barley Commission
• Business Evaluation of Barley Marketing - John De Pape

Convention registration: wbga@wbga.org Subject “Dawn of a New Decade”
Hotel reservations: Phone 403-291-0192 or Email groupres@sheratoncalgary.ca

WestJet: With confirmation of registering for convention you can receive a 10% discount
on regular and seat sale fares to Calgary between February 7 - 15, 2010

For more information or to reserve your place at the convention please contact:

Western Barley Growers Association
97 East Lake Ramp N.E. Airdrie, AB T4A 0C3

Phone: (403) 912-3998
Fax: (403) 948-2069 (convention only)

www.wbga.org | Email: wbga@wbga.org

FOR HIGH MOISTURE BALES

Manufactured with pride in Olds, Alberta.
BALE PROCESSORS

Get superior feed with the patented rocking cradle   
 that mixes the bale core with it’s exterior.

and no belts.

927/928 SERIES  

www.westwardproducts.com

BIXS program’s National Coordinator Larry
Thomas - “We’re creating a tool for innovative
ranchers, markets, feedlots and packers that
believe in the value of individual animal data.”



will be a national voluntary program
as well. We’re taking our time with
this, and won’t release it out of the
gate until we are absolutely sure it is
working as close to perfect as
humanly possible.”

What is the value of this information?
“The value of this type of pro-

gram means different things to dif-
ferent people,” admits Thomas. “The
value can be in the individual animal
data flow. The action that each mem-
ber of the value chain takes is the key
to discovering a possible improved
price difference.”

As each member of the value
chain is added to the model and crit-
ical mass is achieved, the possibili-
ties are endless for market pull
through. While BIXS maintains a
confidentiality agreement with each
member, there is an animal spec
search process built into the pro-
gram. BIXS member buyers, feedlots,
packers etc. can ask for the BIXS pro-
gram administrator to provide their
contact information request to meet a
certain set of protocols and the
request is passed on to the owner of
the cattle. It is then up to the owner
to determine whether they wish to

make a sale or negotiate on the
exchange of even more individual
animal data. Searchers are never
given the owners identity, or the
results of a search. On the marketing
side, performance information is a
powerful tool.

In time, offers Thomas, and pend-
ing the results of ongoing traceabili-
ty pilot projects, auction markets will
be able to participate in the BIXS pro-
gram. BIXS will also enable third
party capabilities and platform part-
nerships whereby markets, vets, IT
firms and others can interface with
BIXS on their customers’ behalf.

The possibilities seem endless.
Receiving grading information,
yield information, effectiveness of
vaccination protocols, or how
weaning weights and rate of gain
stack up against the general BIXS
population is empowering. Once
users are able to collect the informa-
tion, input it into a user friendly
system and extract the carcass data,
it is then up to each member of the
value chain to determine where this
new roadway leads.

Will it lead to a premium? Will it
lead to improved efficiencies?
Thomas suggests that it will take at
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THESPIRITOFTHEWEST
RADIOPROGRAM

with Video!

You can now listen to the same good quality radio show with
added video. We've added photos of some of the guests, text with
useful information, video clips of various guests and advertisers,
and other western / cowboy images for your entertainment, as

you listen to the Spirit of the West at www.hugh-mclennan.com
To book Hugh as a speaker for your event

Call (250) 573 - 5731

NEW

Hugh putting this show together in the new McLennan Ranch Studio.

“CCA is realistic in the sense that in five or ten years if we get 25 to 30 percent of cow/calf
production on the program, then it’s a success.”
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AUCTION MARKETS believe the best way to establish
fair market value for your livestock is through

public auction with competitive bids at ringside.
Call one of these markets today!

Southern Alberta
Perlich Bros Auction Market Ltd. (403) 329-3101
Mr. Bob Perlich
Box 1057 Fax (403) 327-2288
Lethbridge, AB T1J 4A2
Reg. sales: Thurs. 10:00 a.m.

Fort Macleod LivestockAuction (403) 553-3315
Fort Macleod, AB
Reg. Sales Tues. 9:00 a.m.

Bow Slope Shipping Assoc. (403) 362-5521
Brooks AB.
Reg. Sales Fri. 9 a.m.

Highwood Livestock Auction (403) 652-3343
High River
Reg. Sales Mon. 9:00 a.m.

VJV-Foothills Livestock Auction (403) 549-2120
Sales Every Friday 9 a.m.
Rob Bergevin Mgr. Cell 403-625-7171
Stavely, AB

Central Alberta
Stettler Auction Mart (1971) Ltd.(403) 742-2368
Mr. Jim Abel
Mr. Greg Hayden Res (403) 742-3154
Box 1238 Fax (403) 742-8151
Stettler, AB T0C 2L0
Reg. Sales: Tues.: 9:00 a.m.

Dryland Cattle Trading Corp. (403) 575-3772
Mr.Graham Schetzsle Fax (403) 575-3935
Mr. Ian Goodbrand
Box 618, Veteran, AB T0C 2S0
Reg. Sales: Mondays 9:00 a.m.

Innisfail Auction Market Ltd. (403) 227-3166
Mr. Jack Daines Res (403) 227-5113
4504 - 42 St Fax (403) 227-2202
Innisfail, AB T4G 1P6 1-800-710-3166
Reg. Sales: weds. 9:00 a.m.

Vold Jones & Vold Auction Co. Ltd.(403) 783-5561
Blair Vold Fax (403) 783-4120
4410 Hwy 2A, Ponoka, Ab T4J 1J8
Reg. Sales Weds. 8:30 a.m.

Rimbey Auction Mart (1996) Ltd. (403) 843-2439
Darryl Friesen Cell (403) 318-1630
Allan Olson (403) 783-0556
Box 680 Fax (403) 843-3485
Rimbey, AB T0C 2J0
Reg. Sales: Tues. 8:30 a.m.

Sekura Auctions Ltd (780) 542-4337
3351-50 Street Fax: (780) 542-3444
Box 6808
Drayton Valley, AB T7A 1S2
Email: sekuraauctions@msn.com
Website: www.sekuraauctions.com
Regular Sales Every Thursday at 8:30 am

Northern Alberta
Killam Livestock Ltd Bus (780) 385-3746
Mr. Rod Stordahl Res (780) 385-0906
Gary Stordahl Fax (780) 385-3090
Box 727, Killam, AB T0B 2L0
Reg. Sales: Thurs: 9:30 a.m.

Viking Auction Market Ltd (780) 336-2209
Mr. Clifford Grinde (780) 336-6333
Box 100 Fax (780) 336-2278
Viking, AB T0B 4N0
Located at the Junction of Highways 26 & 36
Regular Sales Tuesday 9:00 a.m.

Triple J Livestock 1-877-349-3153
1-780-349-3153

Reg. Sales – Fri & Mon. 8:30 a.m.
9004-110a St. Westlock AB T7P 2N1
email: gfjarvis@telus.net
www.triplejlivestock.com

Hartford Insurance Bus (403) 291-3353
Kevin Cornforth Fax (403) 291-3599
111 - 2116 - 27 Ave NE
Calgary, AB T2E 7A6
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least three years of data collection
for the information to be really
meaningful. It then becomes a mat-
ter of how to interpret the informa-
tion. The CCA, for its part, will offer
only a limited amount of benchmark
data such as how your herd stacks
up against the BIXS program cattle.
The BIXS team has discussed the
interpretation phase with several
outfits including the Beef Improve-
ment Opportunities people who spe-
cialize in distilling raw data for beef
producers and feeders. While some
producers will be able to take advan-
tage of the data, others may turn it
over to other IT firms and data ana-
lysts to extract the benefits.

“CCA is realistic in the sense that in
five or ten years if we get 25 to 30 per-
cent of cow/calf production on the
program, then it’s a success,” says
Thomas before leaving. “We’re not out
to knock off the commodity beef mar-
ket or have any influence in price set-
ting. We’re creating a tool for innova-
tive ranchers, markets, feedlots and
packers that believe in the value of
individual animal data, to finally col-
lect whatever information they view as
valuable and turn it into profit centre.”

by Bonnie Warnyca


